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“Pushing Out the Process”



INTRODUCTION

Where are Capacity Enhancements Needed?

• Terminal Areas

• Airside Operations

• Landside Operations

• Curbside

• Roadways

• Parking Facilities

• Restroom

• Concessions



• Passenger enjoys resort
• Bags delivered to room within 3 hours by DME cast

Case Study #1 – Disney’s Magical Express
(DME) Inbound Process

• Traveler booking resort stay selects DME option• DME sends brightly colored bar coded luggage tags• DME cast picks tagged luggage on ramp• Passenger skips bag claim• Passenger boards DME bus• Passenger conducts hotel check-in at airport



Case Study #2 – Disney’s Magical Express
(DME) Outbound Process

• Traveler checks bags & receives boarding pass in hotel lobby
3-12 hours preflight• Traveler enjoys resort amenities

• DME Transports bags to TSA screening in remote facility• Passenger takes DME bus to airport• Passenger clears checkpoint at airport• Passenger reclaims bag in normal manner at destination
airport



Concept # 1 – Remote Passenger
Screening

• Traveler enjoys resort amenities• DME transports bags to TSA screening in remote facility• Passenger takes secured DME bus to airport• Passenger clears checkpoint at resort• Traveler checks bags & receives boarding pass in hotel lobby
3 – 12 hours preflight

• Passenger reclaims bag in normal manner at destination
airport



•Allows Remote Check-in•Provides Relevant Flight Data
& Communications Method
•Provides Revenue•Pushes Out the Entire Process

CASE STUDY #3 – CELL LOTS

•Reduces Traffic on Roadways



Concept #2 – Secured Crew Bus

• Employees enter parking lot using automatic gate and park
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• Employees swipe cards at bus entrance• Employees enter crew bus• Bus reconfirms count as it crosses into SIDA• Driver confirms identity match• Bus senses number of passengers aboard matches count of
authorized riders



CHANGING THE PROCESS
THRU TECHNOLOGY
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• The use of Kiosks allows the check in
process to be completed almost
anywhere

• Kiosk reduce the need for ticket counters
and ATO spaces

• Wireless Kiosk devices provide flexibility
to shave peek operations

• Kiosk can be used to support stressed
operations



CONCLUSIONS

• Airlines and Airports are looking for ways
to cut costs and increase efficiencies

• Facilities should be designed to support
multipal uses.

• Technology follows changes in process
not the other way around

• Airports must assume more responsibility
for laying the proper technology
infrastructure

• Don’t be afraid to try something new!



Thank You


